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LAKE MISSION VIEJO ASSOCIATION 

BOARD OF DIRECTORS MEETING 
March 11, 2008  

 
MEETING: Upon notice duly given and received, this meeting of the Lake Mission 
Viejo Association Board of Directors was held at the lake offices. The meeting was 
called to order by Fred Mellenbruch at 7:03PM. 
 
Board Members Present:     Fred Mellenbruch, President  

Jane Chadburn, Vice President 
    Jeff Miklaus, Vice President   

Diane Lincoln, Secretary (Arrived at 7:13 PM)  
Sid Wittenberg, Treasurer  

 
Staff Members Present: Howard Sandler, General Manager 
    Dave Kerr, Administrative Manager 
    Chris Graham, Operations Manager 
 
Others Present:  W. Hylen, P. Krinitt, M. Ziegler, B. Zucker, S. Zucker, J. Saltzgiver,  
A. Cook, J. Sperber, T. Musolino, R. Simenz, T. Hoadwonic, M. Willkie, C. Willkie,  
J. Dellos, B. Skalsky, W. Broadhag, B. Morton, H. Lenczyk, W. Halagarda, N. Schmidt, 
L. Tauchert, J. Millikin, K. Abele, K. Kriz, D. Hopp, M. Bender  
 
Minutes:  Motion duly made by Sid Wittenberg and seconded by Jeff Miklaus to approve 
the minutes of the February Board Meeting. Vote carried: 4-0-0. 
 
Members’ Forum:  None   
  
Delegate’s Report:  Nancy Schmidt stated that there have been a number of complaints 
regarding boats traveling between Mallorca docks B and C. She asked that there be 
additional lifeguard patrols as follow up to remedy this situation. 
 
Special Presentation:  Fred Mellenbruch stated that, if no one objected, the topic of the 
Casta Del Sol Golf Course would be moved up tonight and addressed under Special 
Presentation rather than as Old Business. There being no objection, Mr. Mellenbruch 
turned the floor over to Joyce Saltzgiver, Danian Hopp and Wesley Hylen, 
representatives of the three senior communities currently involved in efforts to retain the 
golf course. Joyce Saltzgiver provided an overview of the proposed situation calling for 
development of a senior housing project on the grounds of the existing golf course. Mr. 
Hopp followed up by expressing concerns for what such a development would mean to 
the community, and then asked if the Lake Association would be interested in acquiring 
and operating the golf course as an additional piece of business. Board members all spoke 
regarding their personal views as local residents concerning this issue, but stated that 
CC&Rs would need to be changed to enable such an acquisition, and such change would 
require a virtually impossible 75% affirmative vote from almost 24,000 homes. Bert 
Zucker and Marty Bender, LMVA members and former Board members, also provided 
general input regarding obstacles and the difficulty that would be encountered in an effort 
of this nature. The Board applauded the commitment and efforts of those involved in this 
matter, and wished them luck.      
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Director’s Report:  Sid Wittenberg stated that he has been in contact with members of 
LMVAÕs senior communities who are interested in being involved in future planning of 
senior activities at the Lake. He briefly discussed their interests as well as ideas that had 
been suggested, and advised that he would continue to follow up in this matter.  
 
Treasurer’s Report:  The financial statements for month ending February 29, 2008 were 
distributed. The financial information discussed was contained in the statements. 
 
Sid Wittenberg reported: Actual revenue of    $1,009,849 
    Gross Income of      1,003,981 
    Actual operating expenses of       816,665 
    Capital Expenditures            5,003 
    Net Income         182,313 
    Budgeted Net Income                              113,200 
                                                Total Investments                 7,023,406 
    Total Operating cash on hand       173,219 
    Interest Income          38,039 
Two months into the year, our budget is working as designed. There are no expense 
trends indicating any problems. 
 
Committee Report:  Jane Chadburn stated that the Shade Structure construction project 
is now underway and projected to be completed in March. The Long Term Planning 
Committee will meet again on March 13th at 11:00 AM.   
 
Manager’s Reports: 

 
GENERAL MANAGER’S REPORT 

 
FINANCIAL (Revenue · Cost · Reserve · Audit) 

¥ Annual audit is currently in progress. 
¥ February Ô08 boat rentals up 11.9% (242 boats) from February Ô07É. Fishing boats up by 6%/99 

boats; pedal boats up by 89%/25 boats; kayaks up by 103%/124 boats. 
¥ USPS denied LMVAÕs appeal seeking Nonprofit Standard Mail rates, citing that the AssociationÕs 

primary purposes and operations are consistent with a civic improvement association rather than a 
philanthropic organization. Took our best shot at trying to reduce annual postage costs by $29K 
thru rate decrease but attempt fell short. Keep in mind though, that plans to insert Discovery 
publications and 2007 Audit into Noticia issues should still result in postage savings of 
approximately $13K versus Budget.          

 
HR / LABOR TOPICS 

¥ 7 fewer employees on active payroll in Feb Ô08 than in Feb Ô07. Part time payroll @ $3,200 less 
than same month of 2007. Overtime was reduced by 45% versus Feb Õ07.  

¥ Consolidation of Sales and Recreation Department functions are in progress. Staff attention 
directed toward use of Recware program, class & activity related accounting processes, instructor 
contracts and Discovery publication production.  

¥ Attended Advanced Insurance Principles Seminar along with Dave Kerr and Chris Graham at 
CACMÕs Laguna Hills office on 2/14.         

¥ Chris Graham and David Peden at EMT Training on 2/23-2/25.      
 
MEMBER / COMMUNITY RELATIONS 

¥ Letter distributed to boat members on 2/25 advising that their boats need to be moved temporarily 
for parking lot/storage area asphalt overlay work which will occur in March.         
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SPECIAL EVENTS & RECREATION 
¥ To date, 14 Clubhouse function dates booked for March thru June, including 5 weddings with 4 

ceremonies on the beach. 2 other dates are pending. 5 bookings occurred in January and February. 
2008 1st Quarter bookings = 12 compared to 5 in same period of 2007, and 2 in both Õ05 and Õ06. 

 
SAFETY & HEALTH (Incidents · Inspections · Etc) 

¥ Safety Incentive Raffle conducted on 2/19 recognizing successful safety performance achieved in 
2007, and Safety OfficerÕs Meeting also held on same day to review Safety Program matters and 
to kick off priority emphasis on eliminating accidents in 2008. 

 
MAJOR PROJECTS / INITIATIVES 

¥ Significant ongoing projects include: Park &  Snack Bar Shade Structure demo and rebuild; 
refurbishment of restrooms in Admin Building, Snack Bar and Maintenance Building; furniture 
purchase/placement and staff relocation in Admin Building; interior refurbishment of Lifeguard 
Headquarters; and development/build-out of new Merchandise Sales Shop.   

¥ Anticipate that Dock House Modification Project Building Permit f il ing will occur by 3/14. 
¥ Parking Lot & Boat Storage Area asphalt overlay, seal coat and re-striping projects are now in 

progress.     
 
CONTRACTUAL (Bids · Compliance · Etc)  

¥ Broker responsibility for WorkersÕ Comp insurance assigned back to Randy Hughes via Broker of 
Record letter. 

¥ Signed contract received back from South Coast Symphony conductor acknowledging agreement 
to perform Sunday with the Symphony on 5/18. 

 
ADMINISTRATIVE MANAGER’S REPORT 

 
BILLING/MEMBERSHIP DEPARTMENT  

¥ Semi-Annual assessment deposits as of 2/29 were $2,437,400, representing 93% collection of 
current period assessments. 

¥ 2,600 Ò30-dayÓ late letters were processed and mailed to members with delinquent January-June 
Ô08 assessment period balances. Each of these accounts was charged a $5.00 late fee. 

¥ Membership counselors processed 1 new voluntary membership during February. 
¥ In conjunction with the Boat Storage paving project, boats with outstanding insurance or 

maintenance issues are being identified, and will not be allowed back into the trailer storage area if  
these deficiencies are not corrected. 

 
ACCOUNTING DEPARTMENT 

¥ CD rates continue to yield 3.5% or less on investments up to 1 year. LMVAÕs investment advisor 
at Comerica keeps us advised of any special bank rates that become available.   

¥ Enclosed in your packet is a copy of the current investment portfolio at Comerica Securities. 
 

MEMBER / COMMUNITY RELATIONS 
¥ The annual bass spawn is underway with lots of anglers targeting spawning bass around the lake. 

Bill Thom caught and released an 11 pound fish on 3/1. All bass are required to be released 
immediately during the 3/1-6/1 spawning period. 

¥ LMVA member, Mary Abuelafiya asked for help promoting the 5th Annual July 4th informal boat 
parade in the June Noticia with a short notice and calendar listing.  The parade tours the Lake prior 
to the Fireworks show.   

¥ Member Dan Dobbs, who is coordinating the USMC Appreciation Day to be held at LMV, has 
scheduled Saturday-5/3 for the event. Details to come at the next meeting. 
 

SPECIAL EVENTS & RECREATION 
¥ The 4th trout fishing tournament in the 2007-08 Angler of the Year series was held on 2/23 with 28 

participants. Once again, a number of large fish were weighed in, with a 14 pound stringer being 
the largest. The parade of big trout from Nebraska continues to excite members. 

 
WEBSITE 
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¥ Web site statistics for February are included in your packet. Web site visits for the month totaled 
24,483 or 5% less than in February, 2007. 

 
 

OPERATIONS MANAGER'S REPORT 
 
SPECIAL PRESENTATIONS / MEMBER-EMPLOYEE / COMMUNITY RELATIONS  

¥ On 3/11, boat rental hours will be extended by one hour.  The last boat will be rented at 5:00 PM 
and due in by 6:00 PM. 

¥ The LMV Yacht Club's Opening Day Regatta is scheduled for Sunday - 3/30.  Wednesday Night 
Sunset Sailing begins Wednesday-4/2. 

 
LIFEGUARDS / SAFETY & HEALTH (Incidents · Inspections · Etc) 

¥ Lifeguard Tryouts are scheduled for the mornings of Saturday-3/15 & 3/22.    
¥ The f irst Junior Lifeguard Registration took place on 3/2.  Junior swim tryouts and registration are 

scheduled for 3/9, 15 & 18. 
¥ Included in your packet are February Lifeguard statistics.  Included in the statistics, as requested 

by the Board, is a section for Òno f ishing passesÓ.  The forms in the field have been modif ied and 
collection of data started on 3/1. 

¥ In your packet is a letter from the Director of Orange County Sheriffs Department 
Communications.  The County has approved the LMV Lifeguards to operate on the County of 
Orange 800 MHz Countywide Coordinated Communications System (CCCS) for joint operations 
or mutual aid communications.  The Lifeguard Department is a member of the Orange County 
Lifeguard Emergency Response Agreement.  The April Board Meeting Agenda will include a 
proposal to purchase two 800 MHz Radios at a cost not to exceed $6,200.00.   

 
BIOLOGY / LAKE INFORMATION  (High 701.15 Ð Low 700.00 Operating Range) 
 
Lake Elevation   700.88 feet above sea level 
Surface Water Temperature 58-61 degrees 
Secchi Visibility   28 feet 
 
   January       February     March        2008 Total     
                              (Jan-Feb)       

Purchased Water:    0.0 af        0.0 af           0.0 af   0.0 af          
Actual Rainfall:    4.46Ó        2.00Ó           0.00Ó   6.46Ó    
Usual Average Rain             3.12Ó        3.90Ó           2.89Ó     7.02Ó     
 
Trout Stockings:  February 5 4,000 lbs Mt. Lassen Trout Farm 
   February 19 4,492 lbs Chaulk Mound Trout Ranch 
   March 5  2,000 lbs Mt Lassen Trout Farm 
   March 11 2,000 lbs Mt Lassen Trout Farm 
   March 20 4,342 lbs Chaulk Mound Trout Farm   
   

¥ LMV's catch-and-release bass season began on March 1 and will run thru June 1.  Spawning 
activity is currently in progress. 

¥ LMVA staff is paying close attention to private boats entering the facility because of the invasive 
Quagga and Zebra Mussels that are spreading to a number of California lakes. Increased boat 
inspections and disinfection supplies are available if needed at the boat launch ramp.  Clean and 
dry are the best criteria for all boats entering LMV....General discussion from the Board and 
audience ensued regarding aggressive strategies necessary to combat entry and spread of these 
problematic mollusks at LMV.  

 
 
 
 
 
MAINTENANCE / BOAT RENTALS / LANDSCAPE / FACILITIES / TRAINING 

¥ February, 2008 Boat Rental Statistics included in your packet. 
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¥ February, 2008 Landscape Report included in your packet. 
¥ The Maintenance Department has been busy moving boats, equipment, storage sheds and various 

supplies from the Upper Parking Lot to the Maintenance Lot in anticipation of the overlay project.  
 
 
OLD BUSINESS 
Property Exterior Update Ð Facility Color Enhancement 
Howard Sandler stated that as discussed and as directed by the BOD at last monthÕs meeting, staff has 
followed up extensively in planning an update of LMVAÕs facility/property appearance by way of initiating 
a thorough and complete exterior painting project. Staff has recommended that an update is due and in 
order, would be consistent with other projects recently completed as well as those underway in interior 
building areas, and would also compliment the $200K investment of rebuilding three Shade Structure areas. 
In LMVAÕs 30th Anniversary Year, moving forward on this project would truly serve to revitalize LMVÕs 
image within the surrounding community. Requests for proposals have been solicited. Project 
specifications for all buildings/areas have been outlined to effectively enable review of proposals on an 
Òapples to applesÓ basis. At this time, f inal bids are still being compiled and evaluated. Upon completion of 
this process, vendor recommendation will be made.  
 
 
NEW BUSINESS 
Admin Building Door Handle/Hardware Purchase &  Installation 
Howard Sandler stated that in conjunction with all other interior improvements/updates recently completed 
in LMVAÕs Admin Building, and to meet current ADA requirements as well as to provide better security, 
new door handles and hardware need to be purchased and installed throughout the Admin Building. $3,500 
is in the Operating Budget for necessary re-keying of the entire property. A $7,623.94 total is needed to 
cover all re-keying as well as the purchase of new handles and hardware. Handles and hardware represent a 
$4,512.66 portion of the project. With $3,500 in budgeted funds being applied to the $7,623.94 job total, 
balance necessary is $4,123.94. As such, Mr. Sandler requested approval to purchase and have installed 
new handles and hardware, as outlined in Board packets, with the $4,123.94 project balance coming from 
Capital Expansion Account #2045. Action First Loss Prevention is the preferred vendor. Jeff Miklaus 
indicated that funding would be better allocated from the Contingency Account rather than from Capital 
Expansion. Jane Chadburn made an amended motion to approve the purchase request with funds coming 
from Contingency Account #2047. Second, Sid Wittenberg. Vote carried: 5-0-0. 
   
Admin Building Window Blinds Purchase & Installation 
Howard Sandler stated that to complement all other interior improvements/updates recently completed in 
LMVAÕs Admin Building, new window blinds are needed. Several existing blinds are damaged, discolored 
or mismatched with others. Several windows have no blinds at all. As such, Mr. Sandler requested approval 
to purchase and have installed 41 new window blinds, as outlined in the Board packets, at a cost not to 
exceed $5,754.53, with funds coming from Contingency Account #2047. South Coast Window Coverings 
is the preferred vendor. Jeff Miklaus made a motion to approve as requested.  Second, Jane Chadburn. Vote 
carried: 5-0-0. 
  
Storage Container (Mobile Mini) Purchase 
Chris Graham stated that in conjunction with staff efforts to thoroughly reorganize/economize storage areas 
within the upper and lower Maintenance Building as well as to also clean up the Maintenance Yard, and 
exhibit LMVA in a better manner to Mallorca residents and LMV visitors, additional mobile storage 
capacity is required. As such, Mr. Graham requested approval to proceed with the purchase and appropriate 
placement of 2 new 200 square foot Mobile Mini Storage Units, at a cost not to exceed $7,815 with funds 
coming from Capital Expansion Account #2045. Jeff Miklaus made a motion to proceed with the purchase 
as requested. Second, Jane Chadburn. Vote carried: 5-0-0. 

 
Party Boat(s) Purchase  
Chris Graham stated that in 2006, the party boat purchasing program was changed from four boat purchases 
every five years to two boats every year. Mr. Graham then requested approval to purchase two 2008 
Sweetwater 2180 RE4 models from Godfrey Marine for a cost not to exceed $32,650 inclusive of 
transportation. $32,650 is the amount currently available in Reserve Account #2046. This amount will also 
cover purchase and shipping of two Ray Electric outboard system 200, 2.5 HP, 36 Volt series motors and 
two Lester 36 volt automatic chargers from Ray Electrical Outboards. Godfrey Marine sells the pontoon 
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boat that best works in the LMV environment, and also meets LMVA cost criteria. Motion made by Jeff 
Miklaus to approve the purchase as requested. Second, Sid Wittenberg. Vote carried: 5-0-0. General 
discussion followed regarding location placement of tables on party boats.  
 
Lifeguard Headquarters AC & Heating Unit Purchase 
Chris Graham stated that the Lifeguard Headquarters is due for replacement of the buildingÕs existing air 
conditioning and heating unit. $4,940 is the amount currently available in Reserve. As such, Mr. Graham 
requested approval to proceed with purchase and installation of a 3.5 ton Day &  Night AC/Heating system 
at a cost not to exceed $4,721 from Rohan &  Sons, with funds coming from Long Term Reserve Account 
#2046. Jeff Miklaus made a motion to proceed with the purchase as requested. Second, Diane Lincoln. 
Vote carried: 5-0-0. 
 
Clubhouse Event Table(s) Purchase 
Chris Graham stated that several 8 foot banquet tables which are primarily used in the LMVA Clubhouse 
are bowed and in deteriorating condition. If not replaced, exposure exists for the collapse of these tables 
under the weight of chafing dishes, beverages and other items. Not only would this result in signif icant cost 
due to loss of product and potential facility rental refunds to members, but it is also raises concern for the 
safety of anyone near those tables if  one was to collapse. As such, Mr. Graham requested approval to 
proceed with the purchase of 12 six-foot folding banquet tables and 4 four-foot tables at a cost not to 
exceed $770.50 with funds coming from Long Term Reserve Account #2046. Sid Wittenberg made a 
motion to proceed with the purchase as requested. Second, Diane Lincoln. Vote carried: 5-0-0. 
 
Taylor Soft Serve Freezer Purchase 
Chris Graham stated that the existing East Beach Soft Serve Ice Cream Freezer was purchased in 1993, and 
is in extremely poor repair. $15,525 is the amount currently available in Reserve Account #2046. As such, 
Mr. Graham requested approval to proceed with purchase of a Taylor Model #794 Twin Twist Soft Serve 
Freezer at a cost not to exceed $15,925.72 with funds coming from Long Term Reserve Account #2046. 
Diane Lincoln made a motion to proceed with the purchase as requested. Second, Jeff Miklaus. Vote 
carried: 5-0-0. 
 
Adjournment: There being no further business, this meeting of the Lake Mission Viejo 
Association was adjourned at 8:13 PM. 
 
Attest: ______________________________________________, Secretary 


