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LAKE MISSION VIEJO ASSOCIATION 

BOARD OF DIRECTORS MEETING 
February 12, 2008  

 
MEETING: Upon notice duly given and received, this meeting of the Lake Mission 
Viejo Association Board of Directors was held at the lake offices. The meeting was 
called to order by Fred Mellenbruch at 7:06 PM. 
 
Board Members Present:     Fred Mellenbruch, President  

Jane Chadburn, Vice President 
    Jeff Miklaus, Vice President are absent  

Sid Wittenberg, Treasurer  
Diane Lincoln, Secretary is absent. 
 
Staff Members Present: Howard Sandler, General Manager 
    Dave Kerr, Administrative Manager 
    Chris Graham, Operations Manager 
 
Others Present:  A. Cook, J. Sperber, M. Ziegler, T. Musolino, R. Simenz, D. Dobbs,  
T. Hoadwonic, S. Krinitt, P. Krinitt, M. Willkie, B. Thom, A. Virdinis, D. Rhook,  
W. Latorre  
 
Minutes:  Motion duly made by Jane Chadburn and seconded by Sid Wittenberg to 
approve the minutes of the January Board Meeting. Vote carried: 2-0-2 
(Fred Mellenbruch and Jeff Miklaus were absent at the January Meeting).   
 
MembersÕ Forum:  None   
  
DelegateÕs Report: Shelly Krinitt requested LMVA Board of DirectorsÕ support 
pertaining to the Casta Del Sol Golf Course. Her request was that the BOD write a letter 
supporting the 3 HOAs surrounding the Golf Course, attend the Council Meeting to 
address that the golf course be retained, and also put this topic on the March BOD 
Meeting agenda for follow up. Sid Wittenberg, Jeff Miklaus and Jane Chadburn all spoke 
in general terms regarding involvement and stance that they might take regarding this 
issue. The Board then provided direction to Staff to add this topic to the March Meeting 
agenda.        
 
Special Presentation:  Dave Rhook, of HDR Engineering, presented an overview of the 
lake monitoring services that his company provides to LMVA. Upon completion of his 
presentation, Jeff Miklaus made a motion to renew the contract for 2008. Annual cost is 
$48,870. Second, Jane Chadburn. Vote carried: 4-0-0.  
 
DirectorÕs Report:  Jane Chadburn stated that plans for LMVAÕs new ÒSunday with the 
SymphonyÓ event, scheduled for May 18th, are currently being firmed up. Additionally, 
options for a June 28th Family Show are in the discussion and early planning stage. This 
yearÕs new lineup is very exciting, should serve to build greater interest across a broader 
range of lake membership, and addresses many recent requests for greater availability of 
senior and family oriented events. Planning of these new events came into focus upon 
completion of 2007 event activity and after development/approval of the 2008 Budget. 
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As such, cost projections for these activities were not known last September. Impact of 
these events will exceed the budgeted Special Events (#5065) line item expense by 
approximately $15,000. This increase will be more than offset by a number of cost 
containment measures already implemented by staff. 
 
Fred Mellenbruch stated that an Executive Session had been conducted just prior to this 
BOD Meeting to discuss a pending litigation matter as well as changing brokers to secure 
the AssociationÕs upcoming WorkersÕ Compensation insurance policy.    
 
TreasurerÕs Report:  The financial statements for month ending January 31, 2008 were 
distributed. The financial information discussed was contained in the statements. 
 
Sid Wittenberg reported: Actual revenue of    $503,302 
    Gross Income of      499,209 
    Actual operating expenses of    414,894 
    Capital Expenditures         5,000 
    Net Income        79,315 
    Budgeted Net Income                             39,100 
                                                Total Investments              7,193,606 
    Total Operating cash on hand    221,522 
    Interest Income       18,238 
One month into the year, our budget is working as designed. There are no expense trends 
indicating any problems. 
 
Committee Report:  Jane Chadburn stated that the Shade Structure construction project 
is now underway and projected to be completed in March. Estimated costs for proposed 
future Admin & Recreation Building construction have been received and are being 
evaluated. A date for the next meeting of the Long Term Planning Committee will be 
scheduled later tonight. 
 
ManagerÕs Reports: 

 
GENERAL MANAGERÕS REPORT 

 
FINANCIAL  (Revenue á Cost á Reserve á Audit) 

¥ January Ô08 boat rentals up 14.3% (267 boats) from January Ô07É. Fishing boats up 16.9%/271 
boats.         

 
HR / LABOR TOPICS 

¥ 12 fewer employees on active payroll in Jan Ô08 than in Jan Õ07 and 33 fewer than in Jan Õ05. Part 
time payroll @ $13,100 less than same month of 2007. Overtime reduced by 62% versus Jan Õ07.  

¥ Attended CACM Law Seminar along with Dave K and Chris G on Tues-1/22 at Long Beach 
Convention Center.     

¥ Whitman Latorre has joined our staff in the position of Business & Systems Tech. Emphasis of his 
responsibilities will be focused upon supporting LMVAÕs f inancial/business reporting &  analysis 
needs as well as in-house management of IT/related computer system operations.    

 
MEM BER / COM MUNITY RELATIONS 

¥ Staff is following up after receiving call from senior member (artist) interested in development of 
art related activities/gatherings. Would like to work a new program into our activities lineup as 
LMVAÕs ÒreorganizedÓ Recreation Department develops.          

 
SPECIAL EVENTS &  RECREATION 
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¥ To date, 11 Clubhouse function dates booked for February thru June, including 5 weddings with 3 
ceremonies on the beach. 3 other dates are pending. 5 bookings occurred in January. 

¥ Reviewed early list of potential performers for 2008 Summer Concert Series. Looking to firm up 
bookings earlier this year. May 18th Symphony as well as options for tentative June 28th Family 
Show in discussion/early planning stage. 

¥ Majority of 2008 Recreation program contracts have been received back from respective 
instructors/providers....Where possible, contracts have been adjusted to 70%/30% splits from 
80/20 to provide LMVA additional and necessary operating margin to offset program related 
expenses. 

 
SAFETY &  HEALTH (Incidents á Inspections á Etc) 

¥ AIG/Resort Guard insurance inspection was conducted on 1/16 pursuant to requirements of new 
general liability policy which became effective on 12/15/07.  

¥ 2007 Cal OSHA Annual Summary of Work Related Injuries and Illnesses completed and posted 
as of 2/1 as required by lawÉ .3 reportable injuries noted in 2007 compared to 12 in 2006. 

 
MAJOR PROJECTS / INITIATIVES 

¥ Admin Building Lobby remodel is fairly well completed and just awaiting selection/installation of 
merchandise sales counters &  fixtures in early spring. 

¥ Attended the California Gift Show at the LA Convention Center on 1/19 to identify merchandise 
lines/distributor sources in preparation for spring Õ08 startup of retail merchandise operations.  

¥ Shade Structure Project vendor meeting was held on 1/30É. Structural Engineer, Carpenter, 
Electrician, Concrete Contractor and Shade Structure Manufacturer/Supplier were all in 
attendance. Demo work may start sometime during week of 2/11. 

¥ Walls/ceilings of Snack Bar and Yacht Club/Maintenance Building restrooms have been painted. 
Related refurbishment work in progress and/or planning stages.  

¥ Anticipate that filing for Dock House Modif ication Project Building Permit will occur in latter 
part of February.       

 
CONTRACTUAL (Bids á Compliance á Etc)  

¥ Currently reviewing available direction options for upcoming WorkersÕ Comp insurance term 
period.  

 
 

ADMINISTRATIVE MANAGERÕS REPORT 
 
BILLING/M EM BERSHIP DEPARTM ENT  

¥ Semi-Annual assessment deposits at $2.3M thru 1/31/08. 
¥ Real Estate trends indicate potential higher rates of account delinquency in the current assessment 

period.  Foreclosures and bankruptcies have increased significantly, resulting in a $4,178.43 Bad 
Debt write-off this past month. Outlook for 2008 is that this trend will continue. 

¥ Lifeguard and Membership staff continue to work together to update lakefront property boats with 
2008 registration stickers. 

 
ACCOUNTING DEPARTM ENT 

¥ With the Federal Reserve lowering rates (another 50 basis points on January 30), lower returns on 
CD investments are anticipated in the near future. 1 CD was purchased in January for a 7 year 
period at a 6.01% yield (CD purchased for $70,000 maturing at $99,000). This is the last of the 
high yields expected for some time with short term CDs now yielding under 3.5%.   

¥ Enclosed in your packet is a copy of the current investment portfolio at Comerica Securities. 
¥ Response from the Postmaster regarding appeal to reduce Bulk Rate Postage fees is still awaited.   

 
MEM BER / COM MUNITY RELATIONS 

¥ The Spring Noticia/Discovery is at the printer and should be delivered to members by 2/15. 
¥ Thanks to Fred Mellenbruch, LMVA has entered the Community Associations Institute Orange 

County Regional Chapter Newsletter Contest. Copies of the August and September/October 2007 
newsletter were sent to CAI for judging. Winners will be announced in late February. 
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SPECIAL EVENTS &  RECREATION 
¥ The third trout f ishing tournament in the 2007-08 Angler of the Year series was held on 1/12 with 

35 anglers participating. A 17 pound, 8 ounce stringer of 4 fish caught by LMV angler Dave 
Peters topped a number of other large f ish that were weighed in. 

 
WEBSITE 

¥ Website statistics for January are enclosed in your packet. Year over year site visits for the month 
are up 5.3% from January, 2007.    

 

 
OPERATIONS MANAGER'S REPORT 

 
SPECIAL PRESENTATIONS / MEM BER-EM PLOYEE / COM MUNITY RELATIONS   

¥ The LMVA Yacht Club will host the SCYA Midwinter Regatta on Saturday - 2/16. Morrie 
Willkie then provided a brief overview of activities that will occur during the Regatta. 

¥ Thank you letters and first time participation ship wheel plaques were mailed out to who that 
participated in the 2007 Parade of Lights. 

 
LIFEGUARDS / SAFETY &  HEALTH (Incidents á Inspections á Etc) 

¥ Monthly lifeguard statistics are included in your Board package....Jeff Miklaus then asked a follow 
question regarding whether any pass check statistics were available, and also what action occurs 
when there is a 15Õ rule violation. Chris Graham stated that pass check statistics are not 
maintained but would see that tracking be established, and that 15Õ rule violations result in violator 
expulsion.   

¥ Some modifications have been made to the Junior Lifeguard program.  JG tryouts will now be 
held in March rather than June, and the tryout swim will be conducted in a pool. Additionally, the 
C Group program length will be 8 weeks instead of two 4 week programs. 

 
BIOLOGY / LAKE INFORMATION  (High 701.15 Ð Low 700.00 Operating Range) 
 
Lake Elevation   700.84 feet above sea level 
Surface Water Temperature 55-57 degrees 
Secchi Visibility   32 feet 
 
   January       February     2008 Total     
                            (Jan to date)       

Purchased Water:    0.0 af        0.0 af 0.0 af          
Actual Rainfall:    4.46Ó        0.64Ó 5.10Ó    
Usual Average Rain             3.07Ó        3.97Ó             3.07Ó     
 
Trout Stockings February 5, 2008  4,000 lbs          (Mt Lassen Trout Farm CA)  
  February 19, 2008              4,342 lbs          (Chaulk Mound Trout Ranch, NE)     
 
  March 4, 2008  4,000 lbs (Mt Lassen Trout Farm, CA) 

 
¥ Bass are expected to begin their spawn by the end of February. 

 
MAINTENANCE / BOAT RENTALS / LANDSCAPE / FACILITIES / TRAINING 

¥ December, 2007 Boat Rental Statistics and Landscape updates are included in your packet. 
¥ Refurbishment of restrooms at the Snack Bar and Maintenance & Yacht Club Building has begun.  

Old rusty lockers have been removed, and will be replaced with f ixed benches and possibly a 
limited number of vinyl lockers.   

¥ Maintenance Building storage areas and collection of stored items are currently being evaluated.  
Build up of unnecessary pieces that have no real value are being discarded in order to organize and 
create needed space in building. 

¥ Balcony deck and stairs of the Administration and Maintenance Building have been refurbished 
and painted. 
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¥ Significant lawn and irrigation damage is anticipated during the demolition of old and construction 
of the new North Beach shade structures.  Roughly 8,250 square feet of turf/working area has been 
fenced off.  An estimated cost to re-sod the damaged areas is $12,375.    

 
RECREATION 

¥ In your packet is a proposal from a resident who is a United States of America Triathlon Coach 
(USAT).  She is interested in offering an Open Water Swim Clinic for Beginner Triathletes.  This 
would be a new type of physical fitness class for the Lake for which I am seeking any feedback 
you may have....Jane Chadburn then expressed concern for liability outside LMVAÕs swim area. 
Chris Graham stated that this class would only be conducted within the established swim area. 
That said, Staff will proceed with offering this program.   

¥ There are 4 clubhouse bookings in February with other rentals pending. 
 

 
 
OLD BUSINESS 
USMC Appreciation Day Proposal Update (Daniel Dobbs) 
Dave Kerr stated that Daniel Dobbs, who previously requested and received approval to hold a USMC 
Appreciation Day on LMVA property on a midweek day in March or April, is now requesting that the 
event occur on a weekend day in May or June to accommodate Marines and their families. Requested dates 
for this 200-300 person event are May 10th, 17th or 31st. However, due to wedding bookings and seasonal 
activity, May 3rd if approved by the Board, appears to be the last feasible weekend date available prior to 
the summer to host this event. Additionally, due to member rental boat demand on weekends, boat 
availability for USMC guests would need to be limited, if available at all. Daniel Dobbs then provided 
further overview regarding the requested date change, and asked that activities be split between the 2 days 
of May 3rd-4th. Howard Sandler indicated that he was still under the impression that this request was only 
for a one day event. Jeff Miklaus stated that to ensure member convenience, he recommended it be a one 
day event, and made a motion to approve weekend use of LMVA property on either May 3rd or 4th. Second, 
Jane Chadburn. Vote carried: 4-0-0. On behalf of the LMV Yacht Club, Morrie Willkie then offered sailing 
lessons to the Marines and their families. 
 
 
NEW BUSINESS 
2007 Audit Engagement/Agreement 
Howard Sandler stated that the engagement letter to conduct the 2007 Audit as well as to file LMVA tax 
returns for 2007 has been received from Keyhan Hewitt Accountancy Corporation. Cost for these services 
is $8,250 and in line with expense allocated in the 2008 Budget. As such, Mr. Sandler recommended that 
the Board proceed once again, and allow Ardavan Keyhan to provide services as outlined in the letter by 
approving and signing this agreement for submittal back to Ardavan. Sid Wittenberg made a motion to 
approve as requested.  Second, Jane Chadburn. Vote carried: 4-0-0. 
   
Admin Building Restroom Refurbishment 
Howard Sandler stated that in conjunction with all other interior improvements/updates recently completed 
in LMVAÕs Admin Building, refurbishment of restrooms is still pending. Remaining work includes 
replacement of toilet stall partitions, sink basins, related hardware, vanity counters and f loor/tile surfaces. 
Estimated cost to complete this update is $9,740 as outlined by item in your packets. Since all current year 
budgeted repair and maintenance dollars are earmarked for spending on other specif ic and essential work, 
Mr. Sandler requested approval to proceed with the Admin Building restroom refurbishment project for a 
cost not to exceed $10,250, and strongly encouraged the Board that these funds as well as several of 
tonightÕs other expenditures come from Contingency Account #2047 in order to avoid distortion of actual 
operating results versus the 2008 Budget. Sid Wittenberg made a motion to approve these improvements as 
requested.  Second, Jane Chadburn. Vote carried: 4-0-0. 

 
Snack Bar and Maintenance Building/Yacht Club Restroom Refurbishment 
Chris Graham stated that exterior restrooms adjoining both the Snack Bar Building and Maintenance/Yacht 
Club Building are overdue for necessary and comprehensive improvements. Refurbishment needs include 
replacement of toilets, urinals, toilet stall partitions, sink basins, related hardware, counter tops, mirrors, 
hand dryers and lockers as well as painting of the interior facility, floor/tile surface modif ications and the 
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installation of hot water heaters. There is $10,000 in the 2008 Budget for restroom improvements. 
Estimated cost to complete this entire update is $49,445.26 as outlined by item in your packets. As 
previously stated, all 2008 budgeted repair and maintenance dollars are earmarked for spending on other 
specific and essential work. As such, Mr. Graham requested approval to proceed with the Snack 
Bar/Maintenance Building restroom refurbishment for a cost not to exceed $49,445.26 with $10,000 of 
these funds coming from budgeted Structure Maintenance Account #5087 as earmarked and the $39,445.26 
project balance coming from Contingency Account #2047. Jeff Miklaus made a motion to approve these 
improvements as requested.  Second, Jane Chadburn. Vote carried: 4-0-0. Sid Wittenberg then stated that 
the restroom exhaust fan sound level also needs to be addressed during this project.   
 
Lifeguard Headquarters Refurbishment (Interior Paint and Carpet) 
Chris Graham stated that the Lifeguard Headquarters is overdue for necessary interior improvements. 
Refurbishment needs include painting of walls and ceilings as well as carpet and cove base replacement. 
This project is consistent with work recently completed in both the Admin Building and Yacht Club Room. 
Cost to complete this refurbishment is $5,090.43. As previously stated, all 2008 budgeted repair and 
maintenance dollars are earmarked for spending on other specif ic and essential work. As such, Mr. Graham 
requested approval to proceed with this project at a cost not to exceed $5,090.43 with funds coming from 
Contingency Account #2047. Jeff Miklaus made a motion to approve these improvements as requested. 
Second, Jane Chadburn. Vote carried: 4-0-0. 
 
Property Exterior Update Ð Facility Color Enhancement 
Howard Sandler stated that staff is in the process of working with painting experts to provide computer 
generated color renderings which illustrate potential updates of LMVAÕs facility/property appearance. 
Existing color schemes are as they have been since the inception of the property.  Intent of this initiative is 
to view an updated look of Association property to determine enhancement and revitalization opportunities. 
Upgrades would be consistent with projects which have been completed as well as those underway in 
interior building areas, and would also be complimentary to the Shade Structure Project and investment just 
started this month. Renderings are currently available for your review, and clearly show a major impact. 
This project would provide surface/color freshness, resistance to dirt buildup/ease of maintenance and 
greater cosmetic longevity due to preparation process and quality of materials applied.  In conjunction with 
LMVAÕs 30th Anniversary, moving forward on a project of this nature would provide the Lake an 
opportunity to renew its image, and sparkle within the surrounding community. Mr. Sandler requested 
approval to proceed with this improvement initiative thru solicitation of professional bids to be reviewed at 
next monthÕs meeting in order and in time to allow completion of work prior to the start of LMVAÕs 2008 
event season. There being no objection, the Board directed Staff to proceed in this matter, and to put this 
topic on next monthÕs meeting agenda. 
 
North Beach Tree Damage/Repair Expenditure 
Howard Sandler stated that due to recent heavy rain and wind conditions, a large pine tree at North Beach 
toppled and crashed down causing signif icant damage to the surrounding aluminum fence separating the 
beach from a memberÕs lakefront property. Cost to remove the downed tree, replace irrigation parts and 
repair sections of the damaged fence totals $8,250. LMVAÕs liability insurance coverage deductible is 
$5,000. After consultation with insurance broker, he advised against submitting a claim against policy for 
such limited balance beyond the deductible. As previously stated, all 2008 budgeted repair and 
maintenance dollars are earmarked for spending on other specif ic and essential work. As such, Mr. Sandler 
requested approval to code this $8,250 expenditure to Contingency Account #2047. Jeff Miklaus stated that 
although the amount above the deductible is relatively small, he still believed that a claim should be 
submitted as it should not impact LMVAÕs premium. Mr. Sandler said he would defer to this direction. Sid 
Wittenberg made a motion to submit a claim covering the $3,250 and charging the $5,000 deductible to 
Contingency Account #2047. Second, Jane Chadburn. Vote carried: 4-0-0. 
 
North & East Beach Concrete Repair Expenditure 
Chris Graham stated that concrete repairs are necessary at both North & East Beach entries and walkways. 
These needed repairs are primarily the result of tree roots which have uplif ted sections of cement, and are 
now causing significant trip hazards. Over the past several years, LMVA Maintenance personnel have 
grinded these areas in an effort to defer the expense of bringing in an outside contractor for repair and 
replacement; however, the condition of these areas has now exceeded in-house ability to continue grinding 
and to maintain adequate safety. As previously stated, all 2008 budgeted repair and maintenance dollars are 
earmarked for spending on other specific and essential work. As such, Mr. Graham requested approval to 
proceed with this repair project as outlined in your packets at a cost not to exceed $17,490 with funds 
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coming from Contingency Account #2047. The Board directed staff to ask B.W. Enterprises to meet the 
low bid and award the work to this preferred contractor. Jane Chadburn made a motion to proceed with this 
repair project as requested. Second, Sid Wittenberg. Vote carried: 4-0-0. 
 
Upper Parking Lot Petromat & Asphalt Overlay 
Chris Graham stated that, as discussed during the 2008 Operating Plan development, signif icant repairs 
would be required during the upcoming year. Per Board direction, staff was advised that such expenditures 
should be funded thru Long Term Reserves. Now that all parking lots are approaching an age of 30 years, 
and showing signif icant deterioration, staff is seeking ways to extend the useful life of these areas until 
scheduled replacement in 2016. The best method to buy another eight years or more in the Upper Parking 
Lot and Boat Storage Area is by way of petromat and asphalt overlay. Cost to complete such project, 
including a 10% provision for unknown repairs such as raising pipe stands, manhole covers, etc totals 
$142,895. As such, Mr. Graham requested approval to proceed with the asphalt project, as outlined in your 
packets, at a cost not to exceed $143,000 with work being completed by J.B. Bostick, and with funds 
coming from Long Term Reserve Account #2046. Jeff Miklaus made a motion to proceed with this project 
as requested. Second, Jane Chadburn. Vote carried: 4-0-0. 
    
Lower (Fishing/Maintenance) Parking Lot Seal Coat & Stripe 
Chris Graham stated that as part of LMVAÕs continuing parking lot maintenance program, scheduled work 
is required in 2008. In order to further extend the life of North Beach (Fishing/Maintenance) Parking Lots, 
significant seal coating and subsequent re-striping is necessary.  Cost to complete such project is $13,350. 
As such, Mr. Graham requested approval to proceed with seal coating/striping work at a cost not to exceed 
$13,350 with work being completed by J.B. Bostick, and with funds coming from Long Term Reserve 
Account #2046. Jeff Miklaus made a motion to proceed with this project as requested. Second, Jane 
Chadburn. Vote carried: 4-0-0. 
 
East Beach Parking Lot Seal Coat & Stripe 
Chris Graham again stated that as part of LMVAÕs continuing parking lot maintenance program, scheduled 
work is required in 2008. In order to further extend the life of the East Beach Parking Lot, significant seal 
coating and subsequent re-striping is necessary.  Cost to complete such project is $3,675. As such, Mr. 
Graham requested approval to proceed with seal coating/striping work at a cost not to exceed $3,675 with 
work being completed by J.B. Bostick, and with funds coming from Long Term Reserve Account #2046. 
Jeff Miklaus made a motion to proceed with this project as requested. Second, Jane Chadburn. Vote 
carried: 4-0-0. 
 
Snack Bar Refrigeration & Freezer Equipment Replacement 
Chris Graham stated that Snack Bar refrigeration and freezer equipment at both North Beach and East 
Beach are 3 to 16 years overdue for replacement. Equipment item needs include refrigerated sandwich 
tables at each beach outlet, a reach-in freezer at North Beach and a reach-in refrigerator at East Beach. As 
such, Mr. Graham requested approval to proceed with purchase of Snack Bar equipment, as outlined in 
your packets, from Refrigeration Unlimited at a cost not to exceed $12,445 with funds coming from Long 
Term Reserve Account #2046. Jane Chadburn made a motion to proceed with the purchase as requested. 
Second, Jeff Miklaus. Vote carried: 4-0-0. 
 
 
Adjournment: There being no further business, this meeting of the Lake Mission Viejo 
Association was adjourned at 8:18 PM. 
 
Attest: ______________________________________________, Secretary 


